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THE NEWSLETTER OF THE WEST SOMERSET RAILWAY 

AND ASSOCIATED SUPPORT ORGANISATIONS FEBRUARY 2017  

 

FOOTPLATE STANDARDS PANEL REPORT 

 

The Footplate Standards Panel (FSP) met 4 times through 2016, in February, May, August 

and November. 

 

The first priority at the beginning of the year was the compulsory training days for all 

footplate staff. One of the key topics covered at the 2016 sessions was Rules & Regulations 

– and particularly the new Rule Book. The amount of discussion at the sessions reflected 

the genuine importance that all our footplate crews put on fully understanding the detailed 

meaning of rules to ensure correct and safe operations on the WSR. The standard of 

responses to the Rules & Regulations exam held on the day was also very high. Response to 

the training sessions was very encouraging - across all the grades invited, only one person 

was unable to attend any of the sessions. 

 

Discussions are now underway on the arrangements for the 2017 sessions. At this stage we 

hope to cover the new signalling at Williton, as well as reviewing technical knowledge, 

although details are not yet confirmed. 

 

Having increased the number of Traction Inspectors through 2015, we have been able to 

maintain the program of required 3 yearly crew assessments through 2016, as well as enable 

a number of new qualifications and promotions across the steam & diesel footplate grades. 

As a result, we say congratulations to the following: 

 

Steam 

Passed Cleaner: 

James Turner & Keiran Newberry (September) 

Fireman: 

Chris Ruddick (April), Steve Ryall & Mark Craddock (May), James Auton (July), Ian Wylie 

(August) 

Damien Moore, Mike Sherwood & Richard Newby (September) 

Passed Fireman: 

Chris Northey (July) and Ann Clark (December) 

Diesels 

John Leach: DMU (April) and 09 Shunter (October) 

Paul Fleet: Class 33 (May) and Barclay (Rolfe) Shunter (August) 
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John Cooke: Class 47 (September) 

Jason Prole: 09 Shunter (October) 

Andy Forster: Barclay (Rolfe) Shunter (July) 

Rich Hiscox: Barclay (Rolfe) (August) 

 

This is a total of eighteen promotions during the year - well done to all concerned 

On a less happy note: 

 

We have had to say goodbye to Humphrey Davies from the footplate, as he has had to 

retire due to ill health. 

Dave Williams has been on long term sick since May. 

James Evans has decided to stand down from the footplate on the WSR due his other 

various commitments. 

 

Our good wishes got to Humphrey, Dave & James. 

 
Finally, we welcomed David Horton, our new Head of Mechanical Engineering to our 

meeting in November. We were able to share open views on a number of topics, and give 

David a brief insight into who the Footplate Standards Panel are and what our role and 

responsibilities are. We look forward to working with David in the coming season and 

beyond. 

 

GAUGE MUSEUM MODEL RAILWAY REPORT FOR 2016 SEASON  

 

At the end of the day on 1st January 2017 we finally closed our gate after a very successful 

running season during 2016.  Our small band of operators had managed to open for 156 

running days, entertaining 12,674 visitors to add to their pleasure whilst visiting the WSR.  

During the season we exhibited a variety of displays made up and kindly exhibited by the 

operators largely from their own model railway collections.  Our exhibitions tend to reflect 

many aspects of model railway stock running within a scenic rural background typical of our 

local countryside here in the south west of England.   

 

 The trial 'off peak' red timetable did deplete our visitor numbers as it did not allow 

any spare time at BL to visit the museum or other attractions on the station although this 

problem will be solved with the new 2017 timetable.  The general view of the layout has 

been greatly enhanced by the new lighting installed during November making a far more 

pleasant operating environment for all concerned.  During our 2016 season we have had the 

pleasure of meeting visitors from all over the world and often sharing the pleasures of the 

model railway hobby whilst being able to give technical advice and encouragement to others 

involved, or considering starting out in the hobby.   

 

 The gate is now closed until Sunday 2nd April 2017 when we will start out into our 

2017 season.  During the winter our small modelling team are working hard at weekends on 

maintenance and enhancing the state of the layout to make it even more attractive for the 

new season.  Much effort is being put in to enhance the vertical aspects of the layout with a 

elevated section and many more trees as we move forward in our ambition to build up the 
layout towards full exhibition standard.   

 

 In conclusion I would like to thank all who have worked to make another excellent 

season, especially the operating team who are mainly the younger people on the railway 
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making it almost a Tracker operation.  Also thanks due to Kate and the BL shop staff who 

provide us with great support in all sorts of ways.  If you are at BL in the coming weeks do 

come and visit us as we will be pleased to see you.  

 

 Opening days should follow a similar pattern to last year, subject to the good will of 

our volunteer operators, opening on Sundays, Special events, Bank holidays and days during 

school holiday periods when operators are available. 

This year we look forward to operating with the Steam Trust as part of the team to make 

the museum more attractive to our visitors and increase their 'off train' experience in the 

enjoyment of their day on the railway.  

 

Alan Meade, January 2017 

 

 

INFRASTRUCTURE ENGINEERING DEPARTMENT REPORT- January 2017 

 
SIGNAL & TELEGRAPH   (Richard Harman) 

More work was carried out at Williton during December and the final stage of the project is 

now underway. Progress has been made with telephones and signal lamps and remaining 

jobs include fitting the signal arms and carrying out testing. There is some outstanding work 

on the additional location cabinets, especially at Teddy bear crossing. Another job is to level 

off the ground around the signals and cabinets with the assistance of the permanent way 

gang in February. A reported problem with the section signals at Williton could not be 

replicated. 

 

One day in mid-December was spent at Blue Anchor carrying out inspection, general 

maintenance and oiling of all S&T equipment. This included working on the level crossing 

which required traffic control with stop/go boards. 

 

The gang carried out work for the Minehead relay in the first week of January removing all 

ground level S&T fittings (rodding, cranks, signal wires, etc.). These will be replaced once the 

relay is complete bar the bay platform trap which will be removed altogether. 

 

PERMANENT WAY  

December was spent taking further training courses and tidying up after the November 

works. Preparation was also carried out for the Minehead Relay as well as weekly track 

patrols. 

 

The PW Volunteer Gang have dug out ballast and laid 240 foot of track between Norton 

Junction and the beginning of Norton Platform, packing voids and moving track with RRV to 

create a curve into track (more work required to get it just right). Also changed two 

timbers on lead near end of down platform in South Yard at Williton and six sleepers in the 

running line at Williton. 

 

 

MINEHEAD RELAY  
Work is now underway at Minehead, relaying the main line into the station. The project is 

currently running to schedule with contractors CJ Lynch and Luffman on site renewing the 

soggy formation and installing new drainage. Material from the relay has been tested as inert 
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and therefore will be transported to BL Station Farm site to help construct the new access 

road to the proposed new operational area.  

 

FLYING SCOTSMAN 

The Railway has booked Flying Scotsman for seven days operations in September, as well as 

a brief visit in May. The Infrastructure Department has been tasked to set up a technical 

team to review the Railway’s infrastructure and identify areas for renewal and monitoring 

before its visit.  

 

The Permanent Way team and Volunteer Permanent Way team will therefore be diverted 

from other projects over the coming months to concentrate on the work required to 

facilitate the FS visit. This is likely to delay the new siding at Norton, but it is not thought at 

present that routine maintenance, such as fishplate oiling, weeding and flailing will be 

affected.  

 

BRUNEL HOUSE REPLACEMENT 

RAMS continue to build internal partitions in the new building, preparing for servicing and 

renovating the portacabins. There is still a substantial amount of work to carry out: RAMS 

availability to carry out work elsewhere on the railway will be limited until at least May 

2017.  

 

BRIDGE MAINTENANCE 

M&H contractors have continued work at Helwell (“Howells”) Bridge  in Watchet, clearing 

and restoring the lost and damaged masonry. We are still looking for volunteers to assist 

with bridge renovation - please contact the Infrastructure office for more details - 01643 

700400 

 

CROWCOMBE DRAINAGE 

Matthew Brewer and James Mills continue their work at Crowcombe, now assisted by 

volunteer Ian Retter installing an overflow system for the drainage to the north of the 

station. Work has begun on the manholes and integrating into the existing drainage with 

assistance from Lee Elston contract builder.  

 

REMINDER: RULEBOOK AMENDMENT  

At the recent Safety Audit Committee the following changes regarding positions of safety 

were agreed as follows. The most significant change is in Section B where the Position of 

Safety is reduced from 2 metres from the nearest line to 1.25 metres from the nearest line. 

A. You are on or near the line if you are within 3 metres (10 feet) of a line and there is 

no permanent fence or structure between you and the line, or when you are on the line 

itself. You are not on or near the line if you are on a station platform unless you are 

carrying out maintenance work within 1.25 metres (4ft) of the platform edge. 

B. You are in a Position of Safety when you are at least 1.25 metres (4ft) from the 

nearest line on which a train can approach.  

C. If you work within 3 metres (10 feet) of the nearest rail, you will require a SSOW in 

place to undertake any work. (SSOW - Safe System of Work, as defined in WSR Rule Book 

Section P). Therefore you will also need to be passed as competent in Module P of the Rule 
Book to work alone or lead a gang. 
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D. If you are on the line or within 1.25 metres of the nearest rail, the area requires 

work to be carried out with the line blocked or departmental instructions in place.  

 

IE DEPARTMENT VACANCIES 

 

Bridges & Culverts Team - volunteers required to assist with bridge renovation work - 

physical clearance and pointing. Staff will be working at height and will have the required 

training provided to them. 

 

Track Inspection - even more so now with the Flying Scot visit, volunteers are needed to 

help carry out Line Patrols. Staff must be physically fit (able to comfortably walk 6 miles), 

have good eyesight and a keen eye for faults. Technical expertise is not essential and training 

will be provided over the course of four days to achieve a level of competency. Training is 

planned for May 2017, but volunteers are encouraged in the meantime to join existing track 

patrol experts from March when patrols start again after the winter works (staff must hold a 

valid PTS). 
 

Please contact the Infrastructure office for more details - 01643 700400 / 

andrew.young@wsrail.net 

Andrew Young  18/01/17 Head of Infrastructure Engineering 

PTS  

“To book a course email Rhiannon Powis at training@wsrail.net 

  

If you are unable to email, please telephone Rhiannon on 07766306224 during office 

hours only. 

  

When applying to join a course, please supply: 

 A postal address to which material can be sent before the course, and a PTS card 

sent after the course. 

 A contact phone number for small problems with test answers, and for sudden 

changes of date, time or venue. 

 An e-mail address for minor pre-course information and less sudden changes of date, 

time or venue.” 

 

VACANCIES 

Vacancy: Bishops Lydeard Shedmaster 

 Hours per week: 32 

 Salary: Competitive 

An opportunity is presented to join the Mechanical Engineering department as Bishops 

Lydeard Shedmaster. 

The shedmaster's role will be to manage the Bishops Lydeard loco compound in a safe, 

secure and orderly fashion, taking responsibility for the volunteers and staff working on site, 

mailto:training@wsrail.net
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assisting with locomotive maintenance, operation and Fitness to Run exams as required, and 

helping to develop better facilities e.g. for coaling. 

The successful candidate will have a proven track record in railway operations, preferably in 

a hands-on capacity. Experience / qualification in driving and shunting of locomotives on the 

WSR and knowledge of the WSR rulebook would be an advantage. Training in doing Fitness 

to Run exams will be provided as necessary. An element of weekend, early morning and late 
evening work may be required, depending on operational necessity. 

For all enquiries, including a detailed job description, please write to the Head of Mechanical 

Engineering: home@wsrail.net 

The closing date for applications is Friday 24 February 

 

HEAD OF OPERATING DEPARTMENT. 

 

We are seeking to fill the position of Head of Operating Department,. The job holder is 

responsible for the day-to-day activities of the Department which include ensuring that 

WSR trains and associated services are planned and run to legal standards of safety and 
efficiency, in accordance with the timetable. They are also responsible for the operational 

workforce, ensuring that adequate staff are rostered and available to run the trains. 

 

The job holder should have experience of managing teams, providing leadership, and 

of working in the rail industry, either heritage or main line. 

 

A full job description is available from hr@wsrail.net, applications should be submitted by 

10th March to The General Manager, The West Somerset Railway, The Railway Station, 

Minehead, TA24 5BG. 

 

UPCOMING EVENTS 

 

Diesel Only service between Bishops Lydeard to Watchet – 11th, 12th, 14th, 15th, 16th, 18th, 

19th February 2017.  

 

Snowdrops Excursion 11th, 12th, 14th, 15th, 16th, 18th, 19th February 2017. 

 

Mothers Day Special on the Quantock Belle 26th March 2017 

 

Mothers Day Cream Tea Special 26th March 2017   

 

The Gruffalo, making appearances at Minehead Station at intervals throughout the day 15th 

April 2017 

 

Spring Steam Gala 27th – 30th April 2017  

 

For all other special events please visit our website www.west-somerset-railway.co.uk  

 

 

mailto:home@wsrail.net
http://www.west-somerset-railway.co.uk/
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HERITAGE RAILWAY CARDS 2017-18 

Thanks to all who have already submitted applications for HRA Cards. These are being 

processed. Applications may still be made but please note important changes this year. The 

price has increased to £30 and cheques payable to West Somerset Railway Plc. This remains 

good value for money if you and one other intend to visit two or more Railways during the 

year. 

If you are a member of staff or a registered volunteer on the WSR, you qualify for the 

scheme which offers free or reduced rate travel on the majority of the Heritage Railways, 

and various Narrow Gauge and Minor Railways, in the British Isles. 

If you know of anyone who does not see “Online”, please make them aware of the Card 

scheme. Hard copies of this form are available from the Information Office at Minehead. 

PLEASE NOTE the following : 

1 WSR does NOT have reciprocal travel arrangements with any other Heritage Lines. 

2 Cards are valid from 1st March 2017 to 28th February 2018 – a fixed 12 month period, 

NOT for 12 months from the date of application. 

3 Cards cost £30 and are valid for the Holder (alone) or with one other person if travelling 

together. 

4 Some of the participating Heritage Railways (especially the larger ones) make a charge for 

the use of the cards which may be up to 50% of the normal fare. At the time of writing, the 

full list is expected to be similar to last year with, if any, only minor changes. 

A full list of participating Railways will be provided with the card. 

5 There are usually restrictions on the use of cards for Special Events Days. 

HOW to APPLY - Early application is requested and encouraged ! 

You should allow at least four weeks for processing and for the card to be sent to you. 

Complete the form below and send it to Robert Green with cheque and S.A.E. 

by post to 1 Paganel Way, Minehead, TA24 5HA 

OR 

Leave it in my marked pigeon-hole in the Information Office at Minehead Station. 

A stamped addressed envelope must be enclosed for the return of the card. 



Online Newsletter  February 2017 

8 | P a g e  
 

Please note that there is no facility for the collection of cards from Minehead Station unless 

you have a pigeon-hole there in which case please mark envelope accordingly. 

If you intend to apply for a card, you are urged to apply soon as later applications may take 

longer to process. (Robert Green) 
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……………………………………………………………………………………………… 

HERITAGE RAILWAY CARDS 2017-18 

Send this completed form to - Robert Green, 1 Paganel Way, Minehead, TA24 5HA 

I am a Member of Staff or a Registered Volunteer on the West Somerset Railway. 

I apply for a Heritage Railway Association Inter-Rail Card and enclose : 

* my cheque for £30 payable to West Somerset Railway Plc 

* a stamped self-addressed envelope. 

NAME (including forename for the card please) ..…………………………………………….. 

ADDRESS ……………………………………………………………………………………… 

…………………………………………………………………………………………………. 

STAFF ID NUMBER………………….. DEPARTMENT…………………………………… 

CONTACT TELEPHONE NUMBER (just in case !) …………………………………………. 

 

 
 


